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ALL SYSTEM GO!!!>>>>>>

Grey trade thrivingGrey trade thriving

Incentive for investment
in 1991>> index jumped
from 200 in 88 to 650 in 91
But  still relatively low

1800!!

Because of slow start, Govt 
classified Intermediates 
& RM to 0% & 7% duty.
Thus growth from 600 in 91 to
1800 in 2002/3 in 10yrs X3!!!

1800!!

8 TIMES

WELL
DONE!!
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Value 
per Unit 

Slope of Opportunity
Balance between High Value & Low Volume & 
Low Value & High Volume…..

Volumes (Reach consumers)
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Characteristic of Uganda Supply chainCharacteristic of Uganda Supply chain
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FLOW OF GOODS & SERVICES (SUPPLY CHAIN) FLOW OF GOODS & SERVICES (SUPPLY CHAIN) -- UGANDAUGANDA

CURRENT FOCUS

FLOW OF GOODS & SERVICESFLOW OF GOODS & SERVICES

Imports Mombasa Uganda
Mfr

Importer

Warehouse Distributor
Network

Whole
Sales

R
E
T
A
I
L
E
R
S

FLOW OF  MONIESFLOW OF  MONIES

Estimated outlets SMES:- K = +90,000; U = +60,000; Tz = +90,000

Total + 240,000 outlets Serving +90millon people

(Large/Medium) (Medium) (Small) (Micros)

CROSS BORDER TRANSFERSCROSS BORDER TRANSFERS CASHCASHCHEQUESCHEQUES

C.B.TRANSACTION
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FLOW OF GOODS & SERVICES (SUPPLY CHAIN) FLOW OF GOODS & SERVICES (SUPPLY CHAIN) -- UGANDAUGANDA
FROM CURRENT TO FUTUREFROM CURRENT TO FUTURE

CURRENT FOCUS

FLOW OF GOODS & SERVICESFLOW OF GOODS & SERVICES

Imports Mombasa Uganda
Mfr

Importer

Warehouse Distributor
Network

Whole
Sales

R
E
T
A
I
L
E
R
S

FLOW OF  MONIESFLOW OF  MONIES

Estimated outlets SMES:- K = +90,000; U = +60,000; Tz = +90,000

(Large/Medium) (Medium) (Small) (Micros)

CROSS BORDER TRANSFERSCROSS BORDER TRANSFERS CASHCASHCHEQUESCHEQUES

C.B.TRANSACTION

FUTURE

20DAYS

High working capital, uncertain exchange & interest 
rates
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Chart of East & Southern Africa Regional Economic Integration 
Arrangements

Egypt

Burundi*
Rwanda*

Djibouti

Eritrea
Ethiopia

Sudan

Somalia
Kenya*

Uganda*

Mauritius*
Seychelles*

IGAD

COMESA

Tanzania*

Angola
DR Congo

Comoros*
Madagascar*

Reunion*

Malawi*

Zambia*

Zimbabwe*

Mozambique*

Botswana
Lesotho
South Africa

Namibia*
Swaziland

SADC

EAC

SACU
COMESA: Common Market for Eastern & Southern Africa

EAC: East African Cooperation

IGAD: Intergovernmental Authority on Development

IOC: Indian Ocean Commission

SACU: Southern African Customs Union

SADC: Southern African Development Community

*RIFF: Regional Integration Facilitation Forum

*RIFF: Observer status

IOC
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Our joint Vision >>MissionOur joint Vision >>Mission….
Improving the lives of millions of citizens at Improving the lives of millions of citizens at 

the bottom end of economic pyramid is a the bottom end of economic pyramid is a 
noble endeavour.noble endeavour.

It can be a lucrative one for allIt can be a lucrative one for all
Government, banks and Private Sector!!!Government, banks and Private Sector!!!

••The BOP is totally a subsistence & cash economyThe BOP is totally a subsistence & cash economy
••Opportunity to build  COMMERCIAL capacity!!! Opportunity to build  COMMERCIAL capacity!!! 
••Opportunity to create wealth & develop vibrant middle classOpportunity to create wealth & develop vibrant middle class
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3 ��B����B

Let us remove the weak links …….. 
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Management of Complex ChangeManagement of Complex Change
Effects & Results!!Effects & Results!!
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Effects & Results!!Effects & Results!!
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3 ��B����B

Let us remove the weak links …….. 
And Manage this complex change
To the next horizon of………..
SUSTAINABLE GROWTH
CREATING WEALTH 
& STRONG MIDDLE CLASS
& PICK UP EXPERIENCES FROM
W B AND OUR WELL WISHERS

Thank You

Persistence & not perfection is the KEY
And Delivering Basics


