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Diálogo de Gestiones
ACCION ABCs of Business 
Microenterpr ise Training

• It is the microentrepreneurs training and education model 
developed by ACCION International thanks to the technical 
cooperation of the Multilateral Investments Fund (FOMIN) of the 
Inter-American Development Bank for its learning modules 
research and development for entrepreneurs phase and also 
thanks to a donation of the United States Agency For 
International Development (USAID) for the supplementary tools 
(business plan, marketing plan, impact evaluation system, 
network learning community, network statistics system). 

• It operates through licenses and franchises in the different Latin 
American and Caribbean countries.



The L icense / Franchise Concept

Its main objective is to establish a 
series of basic parameters and 
considerations between ACCION 
International and Entrepreneurial 
Development Services executioners 
that use the microentrepreneurs 
training methodology Diálogo de 
Gestiones, in such a way that a 
permanent mutual demand will exist 
services provision by the different 
executioners and assistance by 
ACCION International which is 
finally translated into a quality 
service. 



Basic Considerations Established in 
the L icense 

1. Sustainability: 
Diálogo de Gestiones execution should be conceived from 
the beginning as a sustainable service, it is worth to say 
that in a three year period total operation costs should be 
covered by revenues and direct collections from the 
execution / implementation of this training service. 



Basic Considerations Established in 
the L icense

2. Coverage: 
Diálogo de Gestiones, as a 
training tool for Latin American 
microentrepreneurial sector 
managers, should be an open 
service providing access to all 
the interested parties, attaining 
significant coverage and 
impacting on the population 
being served. 



Basic Considerations Established in 
the L icense

3. Marketing and Service Quality: 
This means that the training component, as 
the aimed objective, should be reached 
either progressively or from the beginning; it 
should not be tied to the loan neither in its 
obligatory nature nor in its collection and it 
should reach market conditions with its own 
promotion system during its implementation 
and on the base of client service 
excellence, which situation will allow current 
and potential micro and small business 
managers from the training service area to 
enter and remain therein based on the 
quality of what is received and on a 
payment under market conditions also. 



Parameters 

1. Duration: three years
We initially issue 5-year licenses which are later reduced to 3 years; 5 
years is too much time for evaluation if the relationship continues by 
renewing the license for a new period of time. 

2. Type of License: Non-exclusive 
This means that ACCION reserves the right to look for an additional 
executioner in the same country if deemed convenient. 
We initially issue country-exclusive licenses (Brazil, Bolivia, Peru and 
Mexico) which unfortunately translated in the countries with a very low 
score in performance. 

3. Price: 
US$10.000 for non exclusive three-year licenses for a single time 
which means that if after the three years the license is renewed for a 
new period, it is not charged again. The country exclusive licenses 
had a cost of US$20.000 per institution.



What is obtained by purchasing a 
L icense 

• The right to run the model in the 
influence area having access to a novel 
educational program that required an 
investment of more than US$2.500.000 
in its design and development, in five 
years of research and validation in 
Central American institutions (FAMA, 
Nicaragua / Multicredit Bank, Panama) 
Andean Region (Fundación Ecuatoriana 
de Desarrollo [Ecuadorian Foundation 
for Development], Ecuador / Fundación 
Mario Santo Domingo, Colombia) and 
South Cone (EMPRENDER, Argentina 
and PROPESA, Chile). 



What is obtained by purchasing a 
L icense

• ACCION International’s direct Technical 
Assistance for the implementation of 
Diálogo de Gestiones’ education model 
in terms of: 

- Carrying out an initial 80-hour 
witnessed workshop to train the 
organization both in terms of knowledge 
and model execution as well as the 
learning process facilitators with 
participant microentrepreneurs, people 
considered to be key for Diálogo de 
Gestiones success. 



What is obtained by purchasing a 
L icense

- Assistance in the formulation 
and structuring of a business plan 
that from the beginning aims to 
reach self-sustainability levels in a 
maximum term of three-years. 

- Access to a series of model 
assistance tools in networks such 
as learning community, statistics, 
distance education for facilitators, 
permanent questions and answers 
forum and permanent materials 
validation. 



What is obtained by purchasing a 
L icense

- Periodic visits from ACCION’s staff to model’s executioners 
with the objective of tracking and adjusting the business plans 
initially established as well as continuing with the training 
processes to the facilitators and recommending concrete actions 
for the model’s appropriate execution. 



What is obtained by purchasing a 
L icense

• Membership to ACCION Diálogo de Gestiones’ 
Network, a network that has been meeting 
uninterruptedly for the last three years (Santa 
Martha / Colombia 2002, Cartagena / Colombia 
2003 and Panama City / Panama 2004) with the 
purpose of exchanging experiences and 
execution models with Diálogo de Gestiones. 

• Permanent updatinge with the new educational 
programs for developed microentrepreneurs 
(Improving Housing 2001, Creating Business 
2002, Using I.T. science 2004). 



How do we Identify and Select a Diálogo de 
Gestiones Executioner
• First we look for the institution affiliated to ACCION’s Credit 

Network in each country since they are our natural partners. 

• In case its specialization is only credit we are free to look for 
another executioner that will fill certain criteria such as 
belonging to the informal sector, installed capacity, background
in the training field, we analyze its balance sheets and results
statements until we are intimately convinced that he/she will be
a good executioner for our model; in other words it is much 
more than the simple desire to be able to pay an amount. 

• In some other cases, and due to the transformation process 
from NGOs into regulated entities exceeding their loans 
program (FUNADEH and FINSOL / Honduras and ACP and Mi 
Banco / Peru) the ONG remains executing Diálogo de 
Gestiones as an entity affiliated to the ACCION Network. 



Institutions with Effective L icense 
Central Amer ica 
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Institutions with Effective L icense 
Andean Region 

• Colombia:
Fundación Mario Santo Domingo and Fedecaribe

• Fundación Financiera para el Desarrollo 
Empresarial del César (CORFIMUJER

• Fundación para el Desarrollo 
Empresarial del Magdalena 
(FUNDEMICROMAG)

• Fundación CERREJON 
• Chamber of Commerce of Sincelejo 
• Fundación Promotora del Espíritu 

Empresarial y la Creación de Empresas 
(PROEMPRESAS)

• Fundación para el Desarrollo de San 
Andrés y Providencia (FUNDESAP)



Institutions with Effective L icense
Andean Region 

• Colombia:
Cooperativa EMPRENDER 

• Actuar Atlántico 
• Actuar por Bolívar 
• Fundación San Isidro 
• Fundación Amanecer 
• Actuar Tolima 
• CORFAS 
• Actuar Quindío 
• Fundación El Alcaraván 
• Chamber of Commerce of Bucaramanga 
• CONSOLIDAR
• CICADEP 
• CONTACTAR



Institutions with Effective L icense
Andean Region 

• Perú: 
Acción Comunitaria del Perú

(ACP)

• Venezuela: 
Fundación Eugenio Mendoza 
(FEM) 

• Ecuador:
- Fundación Ecuatoriana de 

Desarrollo (FED) 

- Fundación Banco de Pichincha



Institutions with Effective L icense 
South Cone

• Chile:
Corporación de 
Promoción para la 
Pequeña Empresa
(PROPESA)

• Paraguay
Fundación Paraguaya



Some Statistics 

• From March 1999 to August 2004 the institutions 
affiliated ACCION Diálogo de Gestiones Network 
have taught a total of: 

26.202 courses 
• With the participation of : 

424.694 assistants
• of which: 

269.914 have been women



Some Statistics

• Of the total number of participants 
almost 50% are devoted to trade 
activities, 30% to production activities, 
12% to service activities and 8% is 
people planning to start a business. 

• Another interesting fact is that almost 
60% of the participants do not have a 
current loan with any 
microentrepreneurial institution which 
reaffirms the importance of 
entrepreneurial training and education in 
itself and also as a supplement to credit.



What do microentrepreneurs gain by 
par ticipating in Diálogo de Gestiones 

• They will increase their management abilities and skills. 
• They improve their competitiveness strategies. 

• They will increase their management criteria.



What do microentrepreneurs gain by 
par ticipating in Diálogo de Gestiones 

• They will work on their 
social, family and personal 
attitudes. 

• They will think about their 
managerial ethics. 

• They will analyze the 
environment and their 
microenterprise interaction 
therewith. 

• They will expand their 
personal and managerial 
vision. 



How does ACCION International sustain theDiálogo de 
Gestiones base team in their  office in Bogotá?

• The royalty concept: It is set forth in 
each license; it consists on a 
US$0.50 retribution paid to 
ACCION for each workbook used 
by the participants in each Diálogo 
de Gestiones course in Latin 
America. This has generated 
US$200.000 cash revenues for the 
march/99 - august/04 period. 



How does ACCION International sustain theDiálogo de 
Gestiones base team in their  office in Bogotá?

• The license value: As was 
defined above, the moneys 
collected by this concept 
contribute directly to the 
team’s maintenance. This 
has allowed for the 
collection of almost 
US$220.000 in the 
march/99 - august/04 
period. 

With the previous amounts ACCION has obtained a 
70% sustainability level. 



Lessons learned 

1. Not all Diálogo de Gestiones executioners 
end up being sustainable in account of 
their nature and institutional policies. 

• Suppliers with a tendency to subsidy. 
- They manage or redistribute private 
companies resources (oil NGOs, NGOs). 
- They execute state contracts that force 
them to offer the service with this condition. 
- A management with a different 
development vision. 
- Less effective management. 



Lessons learned

• Suppliers with a tendency to sustainability. 
- Results-focused management. 
- Sustainability is a condition for the 
existence of a  program or institution 
(difference between program sustainability 
vs institution). 
- Great capacity and promptness for closing 
deals and contracts. 
- Active bid participation. 
- Marketing vision. 
- Easy learning. 
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Lessons learned

2. We made a tremendous mistake with 
the exclusive license per country model 
and we had to wait until this type of 
licenses expired (Mexico is still 
effective) in Brazil, Bolivia and Peru, 
which fully delayed the development 
and implementation of an appropriate 
strategy in the countries named 
hereinunder. 

3. We have had to unilaterally cancel 
more than one license due to low 
execution results, poor service quality 
and use of photocopied material.



Lessons learned

4. We have reaffirmed key principles used as the model’s 
foundations such as the quality of the facilitator supporting the 
learning processes in the participants and having fully left aside  
the concept of subject when addressing contents, focusing them 
on solving the microentrepreneur’s daily problems and 
challenges. 



Our Challenges 

1. To implement a successful business model mainly 
developed by the microfinance institute of the Multicredit 
Bank of Panama, institution that has distinguished itself for 
being the best model executioner, with the following 
characteristics: 

• Total commitment from the implementation person in the 
promotion and sale of Business Development Services; 
permanent availability of rooms and materials. 

• Permanent certification and training of facilitators who are 
the ones assuring the quality of the service. 

• Integrates offer and demand in projects to be financed: 
identifies resource owners and community needs. 

• Target population diversification. Constantly exploring of 
new markets. 



Our Challenges 

2. To achieve a training goal for Latin America that 
comes close to half a million participants per year. 



Our Challenges 

3. To significantly expand Diálogo de 
Gestiones Model in Brazil and Mexico 
due to their size as the largest markets 
in Latin America. 

4. To define new executioners and 
strategies in the South Cone of the 
continent particularly in Argentina, 
Uruguay and Chile before PROPESA’s 
liquidation. 

5. To begin our shift to Africa by means of 
the corresponding translations of the 
model into English and Portuguese, with 
due adaptation of visual means, 
contents and language.



THANK YOU FOR YOUR ATTENTION

Further information
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