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Economic Development

World Vision’s economic
development programming
takes place within the context
of long-term, holistic,"
sustainable development. It
takes place within the context
of Transformational
Development
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The provision of Business Services Is part of
our Economic Development Strategy that
aims to:

To ensure the poor have sustainable access
access to the economic resources they need to
transform their lives and communities

To systematically remove the obstacles for the
poor to fully participate in the market

To look for ways to use the market to benefit the
poor

To do this on a sustainable basis
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The 5 Finger Strategy:

1. Access to Microfinance
2. Access to Markets

3. Access to Technology
4. Access to Information
5. Access to Know-How
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Loans
Savings
Insurance



World Vision’s Microenterprise Development — FY04:

US$85 million of lending capital in the hands of 299,000 clients in more
than 40 countries around the world

$100m*
Scal e: 300K World Vision microplans provided to the poor, worldwide
World Vision’s global target 250K
Is to reach 500,000 clients $63m*
with US$120 million in loan 200k
capital by FY2007 150k $40m*
$26m
100k $18.7m
(in 14
thousands) S0k  $10m $14m
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Fair Trade
Domestic Markets
International Markets
Marketing Companies
Post-harvest processing



Appropriate Technology
Sustainable Agriculture
Permaculture



Telephones
Databases
Internet
Satellite



Education
Job Skills
Seminars
Training



Drip Irrigation Project- Zimbabwe
Business Training for Entrepreneurs - Colombia
Fair Trade - Brazil



Objective:

Provision of integrated and sustainable microfinance and business
services to poor farmers in UMP ADP in Zimbabwe

Stakeholders:

WV MFI Pundutso — Project Manager and Loan provider

UMP ADP — Community Development Structure and Logistical
Support

Suppliers of Drip Irrigation Kits, Treadle Pumps and Water Tanks
Veco — Training on Drip Irrigation Technology
Commutech — Provides Technical Expertise on Organic Farming

Linkages for Economic Advancement of the Disadvantaged
(LEAD) — Establishment of Commodity Associations and Market
Linkages



Issues

Outreach: Reaching to subsistence farmers with
reduced or no capacity to generate additional farm
Income because of lack of access to productive assets
and marketing support

Sustainability: Creation of a revolving loan fund based
on repayments that will ensure the sustainable
provision of credit and continuation of World Vision’s
presence in the area even after ADP phase-out

Impact: The project will promote the use of improved
and sustainable production technologies linked to
market access, therefore contributing not only to
Individual economic improvement, but also to
widespread economic development and to the
strengthening of local institutions at different levels



Objective

Provide business training services to microentrepreneurs
In partnership with the Universidad de Santander
(UDES) in Bucaramanga, Colombia to strengthen the
business skills of the clients of Fundacion Producir

Advantages of the Joint Venture:

For the MFI: Clients better trained to manage their businesses and
empowered to continue improving them. Cost reduction because of
joint venture and improved business skills of clients

For the University: Students graduate with practical skills and
have the opportunity to participate in specific productive projects
where they can apply their business education. The University also
Increases its profile of social responsibility with the communities
involved and in the country as a whole

For the Clients: Once in a lifetime opportunity to be trained and
certified by one of the leading private Universities in Colombia.
Increased managerial knowledge and self esteem



Issues

Outreach: Reaching poor entrepreneurs with no formal
business education and in many cases with only
minimal schooling

Sustainability: Depends on the provision of funds as
well as for the replication of this project in other areas of
the country where Fundacion Producir is currently
working

Impact: Since the year 2000 a total of 1,162
microentrepreneurs from the city of Bucaramanga have
participated in these business training courses. From
this total, 68% are women who are head of their
households with an average of three children



Objective

To promote access for small producers to fair
trade markets through the provision of technical
assistance for improving production, opening of
new markets, the promotion of fair traded
products and establishing local and
International marketing networks

Products and Markets
Melons — Handicrafts — Brazil Nuts / Europe



Issues

Outreach: The program currently benefits around
5,000 rural people

Sustainability: Expansion of the project requires
funding for supporting still needed interventions such as
the institutional strenghtening of the marketing
company to be established with IDB support, market
research and certification

Impact: Through this project intervention the
participating communities have increased their access
to fair traded markets, have diversified their distribution
network and have established stronger relationships
with governments that have allowed them to influence
public policy



