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AgroAgro--
processingprocessing Etc.Etc.

BicyclesBicyclesGarmentsGarments

I -

-- Etc.Etc.

LonganTangerine

Commodities

Consumers

Commodity SectorsPalm Oil Saa Paper

Technology development services

Public Business Services 

(Govn’t and BMOs)

Policies, MIS, Regulations, Accreditation  

Information, Advocacy, Sector Promotion

Private Embedded 

Business Services Know how Product development

Input utilization and Production Advice

Service Sectors

Private Generic 

Business Services

Financial services, Risk Management

Technology advice, Certification and testing
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Identify Missing Services and 
Develop Sub-Sector Strategies
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Choose Sub-Sectors/Clusters 

with many 
SMEs

Analyze their 
Constraints & Opportunities to

Competitiveness

Design Sub-Sector-based 
Interventions to Impact 

SME Competitiveness and the 
Service Market

Identify indicators to 
measure competitiveness

Identify indicators to 
measure changes in the 

service market
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1.1. The productivity of selected SMEs in at least The productivity of selected SMEs in at least 
4 selected agro4 selected agro--industry subindustry sub--sectors, when sectors, when 
compared with baseline studies that measure compared with baseline studies that measure 
subsub--sector averages, has surpassed subsector averages, has surpassed sub--
sector averages by at least 10%. These sector averages by at least 10%. These 
productivity improvements will be reached productivity improvements will be reached 
within three years of starting the programmewithin three years of starting the programme’’s s 
interventions and will be measured by interventions and will be measured by 
comparing inputs (land, labour, energy, and comparing inputs (land, labour, energy, and 
capital) with outputs (turnover, value added capital) with outputs (turnover, value added 
and quantities).and quantities).
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2.2. In at least 4 agroIn at least 4 agro--industry subindustry sub--sectors, 50% sectors, 50% 
of the selected SMEs improve their business of the selected SMEs improve their business 
performance by 15%, compared to industry performance by 15%, compared to industry 
averages, within three years of starting the averages, within three years of starting the 
programmeprogramme’’s interventions. This will be s interventions. This will be 
measured on the basis of increased market measured on the basis of increased market 
share, higher return on capital, increased share, higher return on capital, increased 
investment, higher profits or an increase in investment, higher profits or an increase in 
the sales volume of SMEs in the selected the sales volume of SMEs in the selected 
subsub--sectors.sectors.



�����	�����������	�����������	�����������	�����������	�����������	�����������	�����������	��������
��������������
��������������
��������������
��������������
��������������
��������������
��������������
������������

3.3. SMEs in at least 4 agroSMEs in at least 4 agro--industry subindustry sub--sectors sectors 
improve their productivity or business improve their productivity or business 
performance by introducing innovations in the performance by introducing innovations in the 
form of either new products or processes. In form of either new products or processes. In 
each subeach sub--sector at least one internationally sector at least one internationally 
recognised innovation is introduced within recognised innovation is introduced within 
three years start of the interventions.three years start of the interventions.
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4.4. When compared with baseline data, at least When compared with baseline data, at least 
20% of the selected SMEs in at least 4 agro20% of the selected SMEs in at least 4 agro--
industry subindustry sub--sectors reduce their negative sectors reduce their negative 
impact on the environment through the impact on the environment through the 
application of ecoapplication of eco--efficiency principles, within efficiency principles, within 
three years of the start of interventions.three years of the start of interventions.
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1.1. The policy, legal, and regulatory or The policy, legal, and regulatory or 
institutional framework conditions impinging institutional framework conditions impinging 
on either SME competitiveness or the on either SME competitiveness or the 
business and financial services market has business and financial services market has 
improved.  Improvements will be recorded improved.  Improvements will be recorded 
through empirical surveys.through empirical surveys.

�� At least 15% of the SMEs in the selected subAt least 15% of the SMEs in the selected sub--
sectors report a specific and tangible improvement sectors report a specific and tangible improvement 
in these conditions within the time frame of the in these conditions within the time frame of the 
programme and,programme and,

�� At least 4 policy, legal or regulatory or institutional At least 4 policy, legal or regulatory or institutional 
issues have been formally raised, discussed and issues have been formally raised, discussed and 
are in the process of consideration by the are in the process of consideration by the 
concerned authorities.concerned authorities.
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2.2. The demand, as recorded through increased The demand, as recorded through increased 
awareness, understanding, use and awareness, understanding, use and 
satisfaction, for the selected business and satisfaction, for the selected business and 
financial services has increased:financial services has increased:

�� This will be measured by a 10% increase, over This will be measured by a 10% increase, over 
and above suband above sub--sector averages within three years sector averages within three years 
of the commencement of the programmeof the commencement of the programme’’s s 
interventions. interventions. 

�� More than 50% of the SMEs using the services More than 50% of the SMEs using the services 
report that these services have had a positive report that these services have had a positive 
impact on their competitiveness within three years impact on their competitiveness within three years 
of the commencement of the intervention.of the commencement of the intervention.
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3.3. The supply of newly introduced business and The supply of newly introduced business and 
financial services, as offered to the selected financial services, as offered to the selected 
SMEs, by private, public or SMEs, by private, public or parastatalparastatal
providers, has increased by at least 20 providers, has increased by at least 20 
products within three years of the start of the products within three years of the start of the 
programme.programme.
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1.1. The policy, legal and regulatory or The policy, legal and regulatory or 
institutional framework conditions impinging institutional framework conditions impinging 
on either SME competitiveness or the ecoon either SME competitiveness or the eco--
efficiency services market has improved.  efficiency services market has improved.  
Improvements will be recorded through Improvements will be recorded through 
empirical surveys.empirical surveys.

�� At least 15% of the SMEs in the selected subAt least 15% of the SMEs in the selected sub--
sectors report a specific and tangible improvement sectors report a specific and tangible improvement 
in these conditions within the time frame of the in these conditions within the time frame of the 
programme and,programme and,

�� At least 4 policy, legal or regulatory or institutional At least 4 policy, legal or regulatory or institutional 
issues have been formally raised, discussed and issues have been formally raised, discussed and 
are in the process of consideration by the are in the process of consideration by the 
concerned authorities.concerned authorities.



�����	�����������	�����������	�����������	�����������	�����������	�����������	�����������	���������������	����������������	����������������	����������������	����������������	����������������	����������������	����������������	�������

2.2. The demand, as recorded through increased The demand, as recorded through increased 
awareness, understanding, use and awareness, understanding, use and 
satisfaction, for the selected ecosatisfaction, for the selected eco--efficient efficient 
services has increased:services has increased:

�� This will be measured by a 10% increase, over This will be measured by a 10% increase, over 
and above suband above sub--sector averages within three years sector averages within three years 
of the commencement of the programmeof the commencement of the programme’’s s 
interventions. interventions. 

�� More than 50% of the SMEs using the services More than 50% of the SMEs using the services 
report that these services have had a positive report that these services have had a positive 
impact on their competitiveness.impact on their competitiveness.
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3.3. The supply of selected ecoThe supply of selected eco--efficient services, efficient services, 
as offered to the selected SMEs, by private, as offered to the selected SMEs, by private, 
public or PPP providers, has increased by at public or PPP providers, has increased by at 
least 20 products within three years of the least 20 products within three years of the 
start of the programme.start of the programme.


