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Developing ALAFADeveloping ALAFA

• WHY THE NEED TO INTERVENE?
• HOW WAS ALAFA DEVELOPED?
• WHAT IS ALAFA ATTEMPTING 

TO DO?
• HOW HAS ALAFA ACHIEVED

ITS PROFILE?



Lesotho’s Industry ProfileLesotho’s Industry Profile

48 000 workers employed

US$70 million paid in wages annually

Largest formal sector employer

Apparel exports of over US$400 Million

Driver for the development of SMEs



WHY?WHY?

1 in 3 workers is HIV positive1 in 3 workers is HIV positive

85% of workers are female85% of workers are female

The disease is maturingThe disease is maturing

Industrialists need to retain skillsIndustrialists need to retain skills

An effective programme builds the An effective programme builds the 
ethical profile of the countryethical profile of the country



HOW? Stages in the ProcessHOW? Stages in the Process
• Research 
• Consultation
• Build stakeholder involvement
• Build the political economy of the 

project
• Implementation Pilot
• Raise the minimum level of Finance
• Roll out



Government Ministries & Agencies

• Ministry of Trade and Industry etc
• Ministry of Health
• Ministry of Labour 
• Ministry of Finance and Development 

Planning
• LNDC
• NAC/NAS



Strategic Partners
First Tier - Strategic
ComMark, LTEA
Second Tier – Stake Holders
Labour: Unions, ILO, Ministries, Brands and Retailers
Third Tier - Funders
Drug Companies, Donor Agencies, Global Fund, 

MCC, Brands and Retailers, Services Industry, 
Universities, Foundations

Fourth Tier
Service Providers



Legal Services
• Founding Documents and Registration
• MOUs and Contracts– LTEA
• ALAFA structural Rules and Responsibilities, 

Practices and Procedures
• PPP – MoH, NAC – Alignment with country 

protocols.
• Tender documents
• Service provider contracts
• Patient registration, monitoring, treatment, 

adherence protocols.



PROJECT  ADVISORY COUNCIL
LTEA Representative
Program Director
Fund Manager
Funder / Donor Representative
Retailer and Brand Representative
Labour Representatives
ComMark 
Government (MOHSW, MEL, MTI):
NAS

PROGRAMME 
DIRECTOR

FUND
MANAGEMENT:

Project
Administrator

Project
Coordinator

HOST ORGANISATION: LTEA

Provider/s for Disease 
Management:
C & TC
Network of Health Care 
Practitioners
Integration with Govt and other 
Private Sector Services
Care and Treatment Protocols

Provider/s for Prevention Programme:
Mainstreaming/Management/union 
training
IEC
Peer Education
Condom Distribution
Treatment of STI’s
VCT
PMTCT
Policy formation

Provider/s for Assessment and 
Benchmarking:
Sero-prevalence/ VCT studies
KAP surveys
Cost Impact Analysis
Research

M AND E COMMITTEE:

MEDICAL 
MANAGER

Front office 
Desk/receptionist

PROJECT MANAGEMENT
TEAM
LTEA 

ComMark
Project Director



WHAT? ALAFA Programme 
Goals

Employers:

• Minimise economic 
impact of HIV, 
increasing stability

• Contribute to 
position as ethical 
sourcing 
destination

• Reduce new 
HIV infections

• Reduce 
morbidity / 
mortality

• Secure 
livelihoods

Workforce & 
Dependents:

Lesotho Apparel 
Industry



ALAFA - Areas of Intervention

Policy & Management 
Buy-in

Prevention

Care & Treatment



2007 Rollout Plan

Policy & Management Buy-in

Prevention Programmes

75 % of industry

40 companies

36,000 employees

In addition:

Access to Treatment & Care

50 % of industry

25 companies

24,000 employees



2007 Rollout Plan
Policy & Management Buy-in

Supervisor 
Training

Focal Person 
Training

Top 
Management 

Training

Policy 
Development

Policy & 
Management

Buy-in



2007 Rollout Plan
Prevention Programme

PEP 
Access

Universal
Precautions

VCT

Peer 
Education

Condoms
&

IEC

Prevention

Roll out of services is 100% Private Sector Driven



2007 Rollout Plan
Care & Treatment Programme

Adherence
Counselling

Medical 
Monitoring

HAART

Pre-HAART

Care & 
Treatment



2007 Rollout Plan
Governance, Structure, Sustainability

Project Advisory 
Council Management 

Committee
Gradual Staffing

Financial 
Management

Infrastructure

Fundraising



2007 Rollout Plan
Monitoring & Evaluation

Setup 
M&E System

Regular 
Reporting

Baseline Studies
KAP / Prevalence
Economic Impact

Annual 
Programme

Review



Ethical Apparel Dynamics
Concerned Consumers
Traceability – No Sweat!

Brands & Retailers
Corporate Risk
Social Responsibility Spend 

Sourcing Agents
Driven by Price

Factories
Squeezed by low prices,
wage demands & utility prices

Workers

ALAFA 
makes
the link



CHOIR COMPETITION

All day event

Professional judges

Organised by workers with help from ComMark

R6 000 in prize money

Winners to sing at the launch



The Launch
Gala Dinner and Fashion Show
Workers are trained to model the clothes they make
Attended by:

Prime Minister
Deputy Prime Minister
Four cabinet ministers
British High Commissioner
American Ambassador
Irish Ambassador
Bono and Ali Hewson
Dr. Richard Feachem – Global Fund
DATA and Product (RED) team
GAP CSR Team 
International, Regional and Local media



Winning Choir invited to Washington 
for the launch of Gap’s Product (RED) 
Campaign.

Choir travel to Washington to meet 
Chairman Thomas and the black caucus

Product (RED) includes:
Clothing 
Footwear
Sunglasses
Cell phones
Credit Cards
iPod



DATA – Debt, Aids, Trade, Africa

One Campaign –
To Make Poverty History

ALAFA receives US$10 for
Each T shirt sold.

Sales continue –
50 000+ target



Nordstrom sells the One shirt in the USA
Donates US$75 000 to ALAFA







2007 Funding available

6,901,053
TOTAL FUNDING AVAILABLE 
MALOTI

20,000GTZ

1,599,200Government of Lesotho (in kind)

1,050,000Nordstrom

2,071,725Edun - One T-Shirt

488,069ComMark (DFID)

879,610Irish Aid

792,449Gap

2007Cash & in kind
Year 1Funding available

Benefits in kind – Marketing, Furniture, 
Professional Fees



Private 
Sector
57%

Donor 
Community

20%

Lesotho 
Government

23%

Funding Applications submitted to:
Global Fund
DFID
European Union
Levi Strauss



The End –


