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WHY THE NEED TO INTERVENE?
HOW WAS ALAFA DEVELOPED?
WHAT IS ALAFA ATTEMPTING
TO DO?

HOW HAS ALAFA ACHIEVED

ITS PROFILE?




48 000 workers employed

US$70 million paid in wages annually
Largest formal sector employer
Apparel exports of over US$400 Million

Driver for the development of SMEs




WHY?

» 1in 3 workers is HIV positive

» 85% of workers are female

» The disease IS maturing

» Industrialists need to retain skills

» An effective programme builds the
ethical profile of the country
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e Implementation Pilot
e Raise the minimum level of Finance
e Roll out
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 Ministry of Trade and Industry etc
e Ministry of Health
e Ministry of Labour

 Ministry of Finance and Development
— Planning

e LNDC
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First Tier - Strategic

ComMark, LTEA

Second Tier — Stake Holders

Labour: Unions, ILO, Ministries, Brands and Retailers

[ Third Tier - Funders
Drug Companies, Donor Agencies, Global Fund,
p— MCC, Brands and Retalilers, Services Industry,
Universities, Foundations
ourth Tier

Service Providers
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e Founding Documents and Registration
« MOUSs and Contracts— LTEA

 ALAFA structural Rules and Responsibilities,
Practices and Procedures

i « PPP — MoH, NAC — Alignment with country

e protocols.

 Tender documents
e Service provider contracts
e Patient registration, monitoring, treatment,

adherence protocols.
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HOST ORGANISATION: LTEA
\ 4

PROJECT ADVISORY COUNCIL
LTEA Representative
Program Director
Fund Manager PROJECT MANAGEMENT
M AND E COMMITTEE: Funder / Donor Representative _ TEAM
Retailer and Brand Representative L LTEA
Labour Representatives ComMark
ComMark g g
Project Director
Government (MOHSW, MEL, MTI): J
NAS
PROGRAMME
DIRECTOR q\ MEDICAL
FUND MANAGER
MANAGEMENT:
Proj ect
Administrator
! Front office
Proj ect Desk/r eceptionist
Coordinator
Provider/sfor Assessment and Provider/sfor Prevention Programme: Provider/sfor Disease
Benchmarking: M ainstr eaming/M anagement/union M anagement:
Sero-prevalence/ VCT studies training C&TC
KAP surveys IEC Network of Health Care
Cost Impact Analysis Peer Education Practitioners
Research Condom Distribution Integration with Govt and other
Treatment of STI's Private Sector Services
VCT Careand Treatment Protocols
PMTCT
Palicy for mation
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Workforce &
Dependents:

 Reduce new
HIV infections

* Reduce
morbidity /
mortality

e Secure
livelihoods

Lesotho Apparel
Industry

Employers:

* Minimise economic
impact of HIV,
increasing stability

« Contribute to
position as ethical
sourcing
destination




ALAFA - Areas of Intervention

Prevention

Policy & Management
Buy-in
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Policy & Management Buy-in

Prevention Programmes
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In addition:

~

Access to Treatment & Care

/

75 % of industry

40 companies

36,000 employee

50 % of industry

25 companies

24,000 employees



2007 Rollout Plan
Policy & Management Buy-in

Policy

Development

Policy &
Management
Buy-in

Top
Management
Training

Supervisor
Training

Focal Person

Training




2007 Rollout Plan

IEC

PEP
AcCcCess

Prevention

Peer
Education

Universal
Precautions

VCT

Roll out of services is 100% Private Sector Driven



2007 Rollout Plan
Care & Treatment Programme

Pre-HAART

Adherence
Counselling

Medical
Monitoring



2007 Rollout Plan
Governance, Structure, Sustainability




2007 Rollout Plan
Monitoring & Evaluation

Baseline Studies Setup

KAP / Prevalence
Economic Impact M&E System

T 3

Annual
Programme
Review

Regular
Reporting



Ethical Apparel Dynamics

- Concerned Consumers

Traceability — No Sweat!

AN

ALAFA
makes
the link

P,
Brands & Retailers /
Corporate Risk
i Social Responsibility Spend

/ Sourcing Agents
Driven by Price

Factories
Squeezed by low prices,

wage demands & utility prices

™

Workers

=\




»All day event

» Professional judges

»Organised by workers with help from ComMark

»R6 000 In prize money

»\Winners to sing at the launch




The Launch




Winning Choir invited to Washington
for the launch of Gap’s Product (RED)
Campaign.

Cholir travel to Washington to meet
Chairman Thomas and the black caucus

Product (RED) includes:
Clothing

Footwear

Sunglasses

Cell phones

Credit Cards

IPod




DATA — Debt, Aids, Trade, Africa

One Campaign —
To Make Poverty History

ALAFA receives US$10 for
Each T shirt sold.

Sales continue —
50 000+ target




Nordstrom sells the One shirt in the USA

Donates US$75 000 to ALAFA
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Page 2
ALAFA begins
search for CEl

Page 3
Hope for
HIV-positive
worker with
eight depende

CONTACTS

Private Bag AZ7
Maseru 100
lesotho

12 United Natic
Puma House
Maseru, Lesot iy

Tel +266 22 32
Fax 4266 22 3
Emall alafad® lec
www .commark.

ALAFA is manag
ComMark Trust
Tel +27 011 80
www .commark.

Hope for |

Mabatho Ramasoiri is a garment facto
in Lesotho, She is HIV-positive and
talk about it. "I know if I manage my
can live a longer life. I have to be the
children,” she said.

Mabatho's husband died of AIDS a
ago. Being the sole breadwinner for
pendent children is tough. If she suc
the disease there will be eight mon
depandent on the state.

"I used to be strong but then I star
tired easily. Even in the summer mo
colds, I had heard about HIV and ALl
radio, and then they started to talk a
the Factory where there are staff w
help us to know our status.”

Mabatho asked her supervisor to h
get tested. She was referred to a gc
clinic but did not feel comfortable go
Then she heard about ALAFA. T realis
get support to test here without |
spend all day queuing at the governm
When I took the test I was nervous
mysell why I was doing this. But I
suppart from the counsellor and oth
who had tested, so I felt better.”

Sharing her status

When Mabatho was told that she wa:
she was relieved to find out that the A
gramme would help her get treatment
cided to share her status with her ch
first they were afraid as they tho
mather would die soon. But she exph
because she knew her status the dise
be monitored, and when the tme
would have drugs o help har fight the

“1 need to guard my life, Because 1

If you have any qu
janet@comm
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Leato Makheta® travels S4km
every day towork in a clathing
factory in Maserw. She & HIV-
positive, unmarried and has a two-
year-ald son. At wark she lives
openly with her stans but no one
in her villspe knows.

“ln our vilkge they associate
AIDS with wnacceptble behavior,”
shesad. ° don’t think | could ever
el my family”

Lerato was 22 in | 998 when
she mer 3 man from South Africa
wha was working for the church
sheattends. They had a rebtions
ship. He moved away and shehas
not seen him since

"1 am sure he was the one who
gave me this disease” she ays
with mo kint of recrimination. She
did not know her status when she
gawve birth toher son, nor does
she know her son’s status now,

Working full-time on the fac-
tory's ndwstnial relations com mit-
tee has exposed Lemto to knowl
edge of HIY and the efforts the
factory management is making to
goet peaple to know their stanes,
She was unaware of the disease
until a year ago, but once she
knew what was involved she had
no problem in championing the
Lesting cause.

Lerato has a close friend who
recently had a baby that did not
thrve. Her friend took the baby
to a doctor, who found that the
balsy was HIV- positive. But stil
her friend was in dental Then she
started to get sick and finally she
tested at the QE2 hospital, She
was found to have full- blown

'In our village
they
associake
AIDS with
unaccepiable
behaviour. |
don't hink
| could ever
tell my amily

AIDS and so she started treatment
imm ediately.

Her friend is now healthy xgain,
and this was one of the reasons why
Lerato decided to get tested hersell

“lwanted to know my status
before | started to get sick | was
well prepared by the counseling |
received, 5o | was not afraid.

“Mow when | start to get sick|
will go stright onto treatment. | am
nat really warried about the future
and hope to livea bng enough ie
to see the stage where my son can
look after himself.

“Atwaork| am proud that | can
help people to get to know their
condicion and dealwith the disease.
| find that no ane discriminates
against me here,

“At home | am mall cbse to my
mother but she wouldn't understand
this. It would bea disgrace.™

Lerato has no pling tohave
another partner, especially
now she has a balby.

“Men have aken me far

granted.” she ays

“Mow | am pleased that | have
my san and that gives my life
cantinuity.”

Lerato is the sole provider for
her family, which incledes her
younger sister with her three
children, her own child and her
parents.

“When | first went to the
doctor | had to pay and it cost
me M230 (530 ). Mow with the
ALAFA programme my vEits to
the doctor will just cost me M0
(%1.50).

“This is 2 great help toallof
us"” shesays

* Mot her real name

The ALAFA team wishes to thank the project's funders and donors for their generous support
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Funding available Year 1
Cash & in kind 2007

Gap 792,449
Irish Aid 879,610
ComMark (DFID) 488,069
Edun - One T-Shirt 2,071,725
Nordstrom 1,050,000
Government of Lesotho (in kind) 1,599,200
GTZ 20,000
TOTAL FUNDING AVAILABLE

MALOTI 6,901,053

Benefits in kind — Marketing, Furniture,

Professional Fees




Donor
- Community
20% *
Private
Lesotho Sector
Govern ment/ 5704
‘ 23%
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