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MA4P: A popular ‘banner’...
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MAKING MARKETS WORK FOR THE POOR

CARE Canada's Strategy for Helping the Poor through Enterprise

Making Busineas Development Services
Markets Work for the Poor
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... but what does it mean?

o Working at the interface between public
and private ‘worlds’ — has to work for both

o |deally, understanding everything about
everything, in the design of interventions

 In practice, building on market potential to
achieve sustainability and massive scale



Work at the interface of two systems

Paperwork-based Verbal/personal
Established Flexible
Formal Informal
Stable Fulfilling

Balance of interests | Depending on 1 person
Demarcarted Multi-tasking




... Is even more challenging in rural areas

English ++ Vernacular
Organised globally Not coherent
Permission-based Trust-based
Merit? Patronage




... SO development agencies tended
to work In parallel with the market
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A shift to facilitation was proposed...

Donor /
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Public funding, Private payment,
development agenda commercial orientation

~ " Direct provision of services
Facilitation of demand and supply



... to work with the more complex market
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Many are now looking at value chains ...
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The definition of a value chain is
widely understood,

transformation and the input of various
producer services), delivery to final consumers,
and final disposal after use (Kaplinsky and
Morris for IDRC, 2001)

Implies generation of value added throughout
the chain ... which iIs required in order to
achieve a social impact (Springer-Heinze,
GTZ, 04) (underlining added to both)




and value chain development has
several distinguishing features.

export rather than local consumption

 Historically assisting the poor as small-scale
producers (often in a cluster), but now
evolving to consider the poor as workers too

* Inter-disciplinary — may include specialist
finance, trade, legal issues, infrastructure,
networks, hierarchies, power relations



Many others are looking at Business

Environment Reform

94 Business entry costs as % of
GDP/Capita (Bannock et al,
2002)
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Steps in the Importation process Subramanian, FIAS, Vienna, 2006



... but a systemic approach may mean
delayed gratification ...
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. to develop the market

Industry ROE

Time

Porteous, 2005



Who IS leeking at which bits of
e prvate sector system?

Poorest of Smallimedium | | Local International | | Consumers
the poor enterp:rises traders || companies
MDGs BDS, Business environment, ; Fair Trade
PSD, Enterprise Development
' Corporate
Clusters Social

Responsibility



...and which ‘disciplines’ are
Implementing M4P ideas?

M4P

e Secondary education application

* Primary health care

e Public transport

« Agricultural extension
« Vocational training



Questions? Comments?



