
Measuring Results:

Enterprise Challenge Fund 
Practices and Prospects



Business Linkages & Financial 
Deepening CFs

• Descriptive, not quantitative

• Internal, not independent

• Focussed on direct, not indirect, impacts

• No impact ‘target’ ex ante 

• No ‘system’ ex ante/ ex poste



“Individual projects have targets for the 
number of people to be supported by the 
time that FDCF support ceases. However, 
there is no overall outcome target defined 
in the log frame, so it is difficult to assess 
how much impact the programme is really 
having in addressing pro-poor issues.”
(FDCF Review, 2005)



But plenty of impact…

• BLCF: $21m = 107,000 jobs

• Vodafone story

• Micro-insurance story



…and lessons re. significance of 
indirect impacts

• Systemic change in markets

• Replication

• Crowding in

• Scaling up

• Behavioural changes in businesses

… with implications for design



The AusAID Context

• White Paper, Budget, Growth

• Effectiveness, effectiveness, effectiveness

– PFs

– ODE

– QA reform

• Challenge Funds – evidence of 
effectiveness?



CF Feasibility Analysis

• Methodology

• Estimating CF demand

• Forecasting CF project types

• Estimating CF beneficiaries

• Benchmarking
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CF M&E

Independent assessment of:

• Direct impacts

• Indirect impacts

– By project, across portfolio

– Against ‘BEE baselines’

– Market research

– Tracking studies

• Cost benefit analyses



Issues still outstanding

• Specific ‘theory of change’ difficult to 
articulate ex ante

• Attribution – indirect impacts

• Additionality (the counterfactual)

– Catalysis

– Acceleration

• Which numeraire?


